City of Deltona, Florida
Five Year Capital Plan

GENERAL DESCRIPTION

The Five-Year CIP is a systematically developed plan for the identification of the financing and
acquisition of various public improvements over a period of five years. It is predicated on an in-
depth understanding of community needs and financial resources available. The basic source
data used in the development of CIP, in terms of selecting projects and establishing priorities, is
the Comprehensive Plan, City Commission’s Vision Planning, and other identified departmental
requirements. In this regard, the CIP must complement and support the capital improvement
element of the Comprehensive Plan. However, unlike the capital improvement element, the CIP
includes various other capital projects and equipment acquisition.

RELATIONSHIP TO THE OPERATING BUDGET

The capital improvements budget, unlike the operating budget, is a five-year plan which is
updated annually. Only those projects scheduled during the first year of the plan will be funded
and adopted as part of the City’s Annual Budget.

PURPOSE

The purpose of the CIP is primarily as a planning document to alert the City of upcoming large
financing requirements for needed public improvements and to develop financing strategies for
their accomplishment. The impact on operations is also an important factor in that any increases
to operating costs must be covered by that fiscal year’s anticipated operating revenues.

PROCESS

The compilation stage of the CIP is targeted to be completed during May 2008 to begin the
discussion stage of the CIP process. The length of the process is designed to allow time to draft
the CIP so that operating impacts are known and included in the proposed operating budget, but
be able to review the operating budget priorities and weigh those against the funding needs of the
projects prior to making the final decisions on the CIP.
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City of Deltona, Florida

Five Year CIP by Funding Source-Governmental Funds

GOVERNMENTAL FUNDS
FIVE YEAR CAPITAL IMPROVEMENT PLAN
SUMMARY BY FUNDING SOURCE

Budget Planned

Funding Source FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total
Gas Tax Revenue (1) $ 375452 $ 363675 $ 386625 $ 443425 $ 494425 $ 2,063,602
General Fund 1,150,000 1,300,000 1,320,000 1,360,000 1,401,000 6,531,000
Grants 700,000 - - - - 700,000
Impact Fees - Fire 39,000 39,000 40,000 41,000 42,000 201,000
Impact Fees - Law Enforcement 16,000 16,000 16,000 16,000 16,000 80,000
Impact Fees - Parks and Recreation 258,000 258,000 262,000 270,000 278,000 1,326,000
Impact Fees - Transportation 350,000 350,000 355,000 366,000 377,000 1,798,000
Interest Income 770,000 297,000 148,000 139,000 132,000 1,486,000
Stormwater Special Assessments (2) 518,700 1,018,000 666,250 494,125 511,125 3,208,200
Issuance of Debt - Stormwater 6,850,000 - - - - 6,850,000
Unidentifed Funding (3) - 14,828,000 12,610,000 9,900,000 6,775,000 44,113,000
Draw from (transfer) to CIP Fund Balance 9,521,058 11,489,252 1,051,720 (229,988) 709,274 22,541,316

$ 20,548,210 $ 29,958,927 $ 16,855,595 $ 12,799,562 $ 10,735,824 $ 90,898,118

(1) Tax revenues in excess of related operating expenditures and debt service.
(2) Assessment revenue in excess of related operating expenditures and debt service.
(3) Specific funding source not yet determined. Related projects contingent upon actual funding.

CIP Fund Balance:

Beginning CIP reserve $ 27,799,152 $ 18,278,094 $ 6,788,842 $ 5,737,122 $ 5,967,110
Draw (from) addition to reserve (9,521,058) (11,489,252)  (1,051,720) 229,988 (709,274)
Ending CIP reserve $ 18,278,094 $ 6,788,842 $ 5,737,122 $ 5,967,110 $ 5,257,836

Total 5-Year CIP By Funding Source
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City of Deltona, Florida
Five Year CIP by Project Type-Governmental Funds
GOVERNMENTAL FUNDS
FIVE YEAR CAPITAL IMPROVEMENT PLAN
SUMMARY BY PROJECT TYPE
Budget Planned

Project FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total
Land and Buildings - Fire Stations $ 440,000 $ 3,300,000 $ 2,500,000 $ 3,800,000 $ 3,000,000 $ 13,040,000
Land and Buildings - Public Safety 7,600,000 9,200,000 - - - 16,800,000
Equipment 313,500 261,000 50,000 50,000 50,000 724,500
Road Construction 6,660,000 10,624,963 6,667,850 3,673,565 1,249,647 28,876,025
Park Projects 950,000 200,000 - - - 1,150,000
Road Resurfacing 2,018,800 2,079,364 2,141,745 2,205,997 2,272,177 10,718,083
Sidewalks - 825,000 950,000 1,075,000 1,200,000 4,050,000
Stormwater - Capital Improvement 1,755,000 2,284,600 2,800,000 1,500,000 1,500,000 9,839,600
Stormwater - Renewal and Replacement 268,500 - - - - 268,500
Vehicles 542,410 1,184,000 1,746,000 495,000 1,464,000 5,431,410
$ 20,548,210 $ 29,958,927 $ 16,855,595 $ 12,799,562 $ 10,735,824 $ 90,898,118
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City of Deltona, Florida
Five Year CIP by Funding Source-Enterprise Fund

ENTERPRISE FUND
FIVE YEAR CAPITAL IMPROVEMENT PLAN
SUMMARY BY FUNDING SOURCE

Budget Planned

Funding Source FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total

Interest Income $ 300,000 $ 168,000 $ 177,000 $ 30,000 $ - $ 675,000
Utility Assessment Fees 250,000 250,000 254,000 262,000 270,000 1,286,000
Utility Operating Fund (1) 590,252 2,709,310 2,057,015 4,609,683 7,862,193 17,828,453
Issuance of debt - Construction Fund (2) - 24,500,000 - - - 24,500,000
Unidentifed Funding (3) - - - 4,750,000 1,255,000 6,005,000
Draw from (transfer) to CIP Fund Balance 15,390,548 (10,881,310) 10,102,985 2,259,317 18,807 16,890,347

$ 16,530,800 $ 16,746,000 $ 12,591,000 $ 11,911,000 $ 9,406,000 $ 67,184,800

(1) Operating revenues in excess of related expenditures and debt service.
(2) Contingent upon Commission approval of water and wastewater rate increases.
(See discussion under "Changes From Prior Year" on page 63 and 64)
(3) Specific funding source not yet determined. Related projects contingent upon actual funding.

CIP Fund Balance:

Beginning CIP reserve $17,013,792 $ 1,623,244 $ 12,504,554 $ 2,401,569 $ 142,252
Draw (from) addition to reserve (15,390,548) 10,881,310  (10,102,985)  (2,259,317) (18,807)
Ending CIP reserve $ 1,623,244 $12504554 $ 2,401,569 $ 142,252 $ 123,445

Total 5-Year CIP By Funding Source

Bond Proceeds

36.5% Unidentifed Funding (3)
8.9%

Fund Balance
25.1%
Utility Operating Fund (1)

26.5% Utility Assessment Fees Interest Income

1.9% 1.0%

08/09 Annual Budget 196



City of Deltona, Florida
Five Year CIP by Project Type-Enterprise Fund

ENTERPRISE FUND
FIVE YEAR CAPITAL IMPROVEMENT PLAN
SUMMARY BY PROJECT TYPE

Budget Planned
Project FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total
Equipment $ 419250 $ 21000 $ 21,000 $ 21,000 $ 21,000 $ 503,250
Water 8,415,000 3,925,000 2,170,000 4,190,000 4,210,000 22,910,000
Wastewater 3,310,000 4,940,000 5,040,000 2,540,000 540,000 16,370,000
Water and Wastewater 4,386,550 7,860,000 5,360,000 5,160,000 4,635,000 27,401,550

$16,530,800 $16,746,000 $12,591,000 $11,911,000 $ 9,406,000 $67,184,800

Total 5-Year CIP By Project Type
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Five-Year CIP - Estimated Operating Budget Impacts

City of Deltona, Florida

ESTIMATED OPERATING
BUDGET IMPACTS OF SELECTED
CAPITAL IMPROVEMENT PROJECTS

The following projects are expected to generate incremental operating costs and therefore impact future operating budgets.
This list is not all inclusive but does include the most significant projects whose operating budget impacts have been quantified.

Public Safety:

Public Safety Complex
(Includes New Fire Station 65)

Two New Fire Stations
(Locations Undetermined)

Transportation:

Estimated Estimated
Estimated Annual Annual Total Estimated
Additional Personnel Operating Annual
Personnel Cost Costs Costs
3 $ 206,000 $ 625000 $ 831,000
24 $ 1,818,000 $ 450,000 $ 2,268,000

New road projects are expected to decrease annual operating costs but the amount of the decrease has not yet been

determined.

Culture & Recreation:

Boundless Playground

Total - Governmental Funds

Wastewater:

New Wastewater Treatment Plant

New Water Treatment Plant

Total - Enterprise Funds
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None $ - $ 15,000 $ 15,000
27 $ 2,024,000 $ 1,090,000 $ 3,114,000
10 $ 560,000 $ 1,000,000 $ 1,560,000
None $ - $ 75,000 $ 75,000
10 $ 560,000 $ 1,075,000 $ 1,635,000
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