Budget Calendar

City of Deltona, Florida

FY 08/09 BUDGET CALENDAR

March 20 & 25, 2008

Citizens Forum
o Citizens Input on City Service Needs and Priorities

April 7, 2008 e City Manager provides briefing on results of Citizen Forum
on community Needs
April 8, 2008 e Budget Preparation Begins — City Manager Provides Directors

Guidance on Issues to be addressed, and Budget Workbooks
Distributed to Departments

April 8 — May 16, 2008

o Departments complete Budget Submittal Packages

o All requests for personnel changes to be reviewed by HR prior
to submission to the Finance Department

e Finance Department completes preliminary budget work

May 5, 2008

e Departments submit Budget Packages to Finance Director

May 6 — June 30, 2008

e Compilation of Budget data by Finance Department

e Budget review by City Manager and Director of Finance with
Department Directors

e Budget revisions by Departments, as needed

July 1, 2008

e Form DR-420 Certification of Taxable Value received from
the County Property Appraiser’s Office

July 7 —July 11, 2008

e Budget highlights by City Manager with individual City
Commission Members (one on one discussion)

July 21, 2008 e Budget Workshop: Draft of proposed Annual Budget
(4:00 p.m.) presented to City Commission
o Budget Overview, Presentation and Discussion
o Proposed Millage Rate Discussion
o Proposed Assessment Rate Discussion
July 28, 2008 e Special Commission Meeting
(6:30 p.m.) o Tentative Proposed Millage Rate Resolution

o Preliminary Rate Resolutions for Special Assessments
= Stormwater Utility Assessment
= Solid Waste Management Assessment
= Streetlighting Districts’ Assessment

By July 30, 2008

Form DR-420, stating the City proposed millage rate, and Form
DR-420 MMP submitted to the County Property Appraiser’s Office
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